Interim Management and Consulting by Senior Executives

André Kuntz

Most recent position o Vice President Integration
Bombardier Transportation/Alstom
o Global Head of Project Management Fundamentals, Alstom

Experience o Broad experience in the railway industry and its supply base
o Leading supply management/procurement units
of global organizations (direct and indirect procurement)
o Leading a project portfolio/project management
organization
o Preparation and execution of mergers and acquisitions
o Optimization of enterprise processes and organizations

Education o Graduate Engineer/Dipl.-Ing. Electrical Engineering
o PhD/Dr. rer. pol. Business Informatics

Languages o German
o English

)

Areas of expertise
and preferred activity

Leading global teams

Interim Management

o Coaching/individual consulting

o Development and implementation of strategic
procurement initiatives

o Optimization of enterprise processes and organizations

o Due diligence and integration of mergers and acquisitions

o

Contact details +41795084810
andre kuntz@consenec.ch
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o Responsibility for profit and loss
of a project portfolio of a business unit

o Leading and supporting project recovery programs

o Leading and supporting cash management programs

o Development and implementation of sourcing strategies
(insourcing, outsourcing, make or buy) to optimize
the total cost of ownership for direct and indirect
procurement commodities

o Crisis management and task force leadership for supply chain
problems/supplier management especially interruptions
of the supply chain

o Specification and management of the deployment
to software tools for project management to connect project
planning and cost, risk and savings management

o Analysis of organizational structures and processes,
detection of weaknesses, overcomplexity and inefficiencies,
and the establishment and implementation
of transformation plans

o Leadership of cultural change and integration programs
to foster the development of a common culture after mergers
and acquisitions
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