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Interim Management and Consulting by Senior Executives

Ulf Hallensleben

Last position 		  Hydro Europe Service Director (Alstom Renewable, 
		  today General Electric)

Experience 	 •	 Management of globally acting business units
	 •	 Built up of local capabilities including technology transfer 
		  and market development (Middle East)
	 •	 Development and implementation of global product strategies
	 •	 Sales and execution of complex projects in the power 
		  generation business
	 •	 Definition and optimization of business processes

Education 		  Mechanical Engineer, Dipl.-Ing. (FH), University of Applied  
		  Sciences Konstanz , Germany

Languages 		  German, English

Special aptitudes 
and preferences 	 •	 Interim Management
	 •	 Operational and strategic management support
	 •	 Service Business set up and optimization
	 •	 Coaching of teams and individuals
	 •	 Development and optimization of sales and execution processes

-Personal contact 		  M +41 79 486 31 96
		  ulf.hallensleben@consenec.ch
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