
New projects often lead to staff shortages. Because employees 
are involved with their daily work, companies lack the necessary 
capacity and projects can evolve into a test of patience. 

Consenec has a team of experienced managers who can find quick 
and efficient solutions for the complex issues in your project. 
Our managers take on responsibility and work with your team 
to get your business moving in the right direction. The secrets to 
their success are: experience, expertise, and approaches that work. 
We look forward to supporting you and your projects. 
Contact us at info@consenec.ch
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Project

A project needs a clear goal. Every project is unique, complex, and frequently full of risk. 
And a project must be successfully implemented with limited resources in a predefined 
time frame. 

What project managers do

Project managers bear the responsibility for the success or failure of a project. They 
plan, structure, and lead the project team, they are responsible for communication 
within a business, and they keep a close eye on deadlines and costs.

Skills and competencies of project managers

In addition to their subject-specific and methodological know-how, project managers 
think systematically and analytically, and they have leadership experience. They are 
motivators and enhance their team’s commitment to a project, even in the face of 	
conflict and obstacles. All of which requires good communications skills.

Advantages of external project managers 

External project managers are objective, impartial, and not absorbed by daily business. 
They can act quickly because the project has their undivided attention.

What to avoid in projects 

Unmethodical planning, non-binding arrangements, and poor communication slow 
down projects as do unclear responsibilities and an imprecise division between line 
and project organization. Such situations give rise to long discussions, infighting, 
and delays. 

What success depends on

Our experience shows that the commitment and motivation of the project manager 
is the key to success. In addition, only when the terms of the job are clear and the 
project manager has all necessary information and documentation can the client’s 
expectations be met. 

Our staff bring their know-how and experience to your projects. 
Contact us at info@consenec.ch
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