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What HR management means

We help you develop your HR strategy. We offer holistic approaches to solve problems
across the entire HR spectrum and can design HR systems and processes that suit your
business strategy. Our support and advice help your company remain competitive and
innovative.

The different areas of HR management

o HR strategy (context analysis, business analysis, SWOT analysis, prioritizing
HR measures, HR road map, HR cockpit)

o HR excellence (optimization of structures and processes)

o Employer branding

o Talent management (assessing potential, talent portfolio, succession
and career planning)

o Competence management

o Reward management (incl. executive compensation)

How the Consenec team can help

Consenec's senior managers offer support in all the individual areas of modern HRM,
including assessing or developing an overall HR management system.

Our qualifications

In addition to the former heads of HR departments at the founding companies ABB,
GE and Bombardier in Switzerland, our team is made up of leaders who are highly
capable in implementing solutions in various areas of HRM. We guarantee tailor-made
and effective solutions.

Contact us at info@consenec.ch
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