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Interim Management and Consulting by Senior Executives

Urs Gribi

Most recent position   Country Managing Director
  Turbo Systems Switzerland Ltd

Experience  • Running a local business in a global business context
 • Mandates as a member of the board of directors 
  and board of trustees
 • Carving out a unit from the group and building it up 
  as an independent company
 • Establishing and managing an independent pension fund
 • Collaboration on and implementation of a company strategy,  
  including organizational changes
 • Development and implementation of a global technology 
  strategy
 • Design and implementation of productivity programs 
  (purchasing, manufacturing, various functions)

Education  • ETH Zürich – MSc in Mechanical Engineering
 • Insead – Advanced Management Programme
 • Stanford – Stanford Executive Programme

Languages  • German
 • English
 
Areas of expertise  • Interim Management (Company, Technology)
and preferred activity • Project Management
 • Mandates as a member of the board of directors 
  and board of trustees
 • Coaching on topics listed above under “Experience” 
 
Contact details   M +41 79 367 99 36
  urs.gribi@consenec.ch

Urs Gribi


